
 
 

Focus on process 
It would be good to introduce and implement the development plan as a collective and 
collaborative process, in which students, teachers and the school head actively participate. 

 

Discuss with your team the following principle:  

 You work together to create a shared vision. It may emerge during the development 

process. It cannot be established at the beginning.  

 There is no right or correct path to knowledge. Some problems, improvements, or changes 

will only be discovered in the context of practice.  

 Design and development is a process where there will be false starts and where redesigns, 

revisions, changes, refinements, and additions are part of the process. It is the process that 

determines the quality of the end product. 

 
 

 


