
Template 4

DLM Pilot Implementation Plan
	School(s)

	

	Name of the ELM, Unit of Study or Activity being piloted, and target group

	

	Pedagogical model for the use of the ELM (e-resource) under the pilot phase

	Pedagogical approach:

instructional strategy/

didactic approach or method(s)/ teaching methods/ delivery mode
	How and where is the resource going to be used?

What leading approach(es) is (are) put in the basis of the pedagogical process?

Describe briefly:

· the amount and order of the tasks students can carry out with the help of the ELM

· main forms of organizing the work with your ELM 

· different roles, interaction and learning activities



	Person(s) in charge

	Name(s) of the person(s) responsible for the pedagogical approach and coherence of your ELM



	Anticipated risks
	What might be difficult or is uncertain now? How have you prepared for that?



	Notes for Experience Report about Pedagogical model, see at the end of the template 


	Key findings, results and discoveries, experienced risks

What needs updating and developing? How much work will be needed in the future and how have you prepared for that?




	Structure and navigation of the ELM being piloted

	Structure of the ELM:

Modules/

Learning paths/

Learning process or

Delivery process/ including assessment schedule


	Describe briefly: 

· the information structure

· the navigation structure (or methods)

· the content units



	Person(s) in charge
	Name(s) of the person(s) responsible for designing the information and navigation structure



	Resources
	Estimate how much time and resources the design of information and navigation structure will take.

Any additional expenses or resources?

Be down-to-earth in your estimation and recognise the limits of facilities, tools and time available!



	Anticipated risks
	What might be difficult or is uncertain in the pilot phase?

How have you prepared for that?



	Notes for Experience Report about Structure and navigation, see at the end of the template  
	Key findings, results and discoveries, experienced risks

What needs updating and developing? How much work will be needed in the future and how have you prepared for that?




	Content production

	Content units
	Describe briefly: 

· content unit and learning material to be produced for your pilot ELM



	Person(s) in charge
	Name(s) of the person(s) responsible for the content and storyboard development and production



	Resources
	Estimate how much time and resources content production will take.

Any additional expenses or resources?



	Anticipated risks


	What might be difficult or is uncertain now?

How you have prepared for that?

(For instance, copyrights) 



	Notes for Experience Report about Content production, see at the end of the template     
	Key findings, results and discoveries, experienced risks

What needs updating and developing? How much work will be needed in the future and how have you prepared for that?




	Technological solutions

	Technologies
	Describe briefly: 

· platforms, services, tools, software etc. needed

· media elements to be produced; audio, video, animation etc. 



	Person(s) in charge
	Name(s) of the person(s) responsible for technological solutions and production of media elements



	Resources
	Estimate how much time and resources technological solutions and production of media elements will take.

Any additional expenses?



	Anticipated risks
	What might be difficult or is uncertain now? 

How you have prepared for that?

(Does your team have enough technological skills?

Is your team already familiar with the technologies you will use?)



	User support, user management


	How will you organise technical support? Does your ELM user need any training for students or/and other teachers? If your ELM needs log-ins, how will you organise user management?



	Notes for Experience Report about Technological solutions, see at the end of the template   


	Key findings, results and discoveries, experienced risks

What needs updating and developing? How much work will be needed in the future and how have you prepared for that?


	Evaluation of educational results: Student learning assessment

	Evaluation
	Describe briefly the evaluation means of the planned results obtained with the help of ELM, and also the evaluation means which will enable your students
- to reveal their interests and experience;
- to set their learning goals problems;
- to observe their progress;
- to analyse the work done;
- to control the development of their thinking skills;
- to reflect on their learning, etc.


The following kinds of means are possible: graphic organisers, observation registers, questionnaires, portfolios, discussion forums, inspection sheets, surveys, tests, tables with the results, evaluation criteria, etc.



	Person(s) in charge
	Name(s) of the person(s) responsible for evaluation



	Resources
	Estimate how much resources evaluation will take.

Any additional expenses?



	Anticipated risks 
	What might be difficult or is uncertain now?

How you have prepared for that?



	Timetable
	Write your own unofficial timetable for the student evaluation process (phases and dates)



	Notes for Experience Report, see at the end of the template     


	Key findings, results and discoveries, experienced risks

What needs updating and developing? How much work will be needed in the future and how have you prepared for that?




	Pilot processes and timetable

	Process of technological developing
	Describe the process of technological developing:

- Who will finalise the technologies?

- Who will open platforms?
- When will technology be available for the content (timetable, check-points, deadlines)



	Content product process
	Describe the process of content production; 
- Who will write texts, choose pictures, links, etc.?

- How do you ensure a coherent lay-out and language, and the quality of production?

- What is your content production timetable (check-ups, deadlines etc?)



	Collaboration and evaluation
	How do you organise and monitor your collaborative production process?

How do you ensure and evaluate the quality of the production process and the quality of the ELM development? 



	Skills and competencies
	Do you need any special training or support for the development and production process?

How do you support your colleagues’ work during the process?



	Timetable
	Plan and document your own unofficial timetable for the production process during the pilot phase (phases, dates, deadlines, resources needed)



	Monitoring 
	Plan and document the monitoring process (roles and responsibilities, check-points and deadlines).



	Anticipated Risks
	What might be difficult or is uncertain now?

How you have prepared for that?



	Notes for Experience Report 
	Key findings, results and discoveries, experienced risks

What needs updating and developing? How much work will be needed in the future and how have you prepared for that?




	Timetable
Document phases, check-points and deadlines for different activities. Also, estimate hours of work needed per month and mark down the actual hours of work.

	Pedagogical approach
	January
	February
	March
	April
	May

	Activities


	
	
	
	
	

	Person(s) & Estimated hours of work


	
	
	
	
	

	Structure and navigation
	January
	February
	March
	April
	May

	Activities


	
	
	
	
	

	Person(s) & hours of work


	
	
	
	
	

	Content production
	January
	February
	March
	April
	May

	Activities


	
	
	
	
	

	Person(s) & hours of work


	
	
	
	
	

	Technical solutions
	January
	February
	March
	April
	May

	Activities


	
	
	
	
	

	Person(s) & hours of work
	
	
	
	
	

	Assessment
	January
	February
	March
	April
	May

	Activities


	
	
	
	
	

	Person(s) & hours of work


	
	
	
	
	


	Experience Report

Using the notes you have taken about the different activities during the pilot, please write a short report of your experiences.

	Evaluation of Pilot Implementation

Present briefly the key findings, results and discoveries from each section:
- how was the ELM used;

- your success stories;

- things that worked well;

- experienced risks;
- things that did not work so well;
- need for revisions;
- ideas for further development;
- other comments.


	Updating and Developing
Describe briefly what needs updating and developing during the final phase (completion)?



