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STAGE 4 Completion



’


TEMPLATE 5

ICT- Based Learning Environments. Creating and Using Together: Project Report

	School(s)

	Describe your school.



	Name of your DLM or the e-resource you used

	

	Change drivers


	What was the decision to participate in the project driven by?
What was the key driver?

Use your Visiting Card (Template 1) and e-Learning Material Design Process Plan (Template 2)




	Change Narrative

	The “Big Picture”


	Describe briefly

- how your DLM project relates to the “big picture” of your school and its development plans or initiatives

- how your DLM theme serves the students, teachers and the development of the whole school

- why you chose this theme

- what was interesting in this theme for a joint development

- what issues in the theme were interesting to share with other colleagues from Russian and Finnish schools

- what you wanted to achieve by participating in the project



	Staffing and time frames
	The composition of your project team / development team
Your schedules 



	Technical infrastructure
	Describe briefly the platforms, services, tools, software etc. you used



	Establishment of a pedagogical framework


	Describe briefly

- your DLM concept (in the form of what? A calendar, a portal, etc.)
- why this concept
- interactivity incorporated into the learning and assessment tasks and activities, if any
- the changes after reviews and feedback on the initial idea, if any


	Development of a sound pedagogy and methods     
	Describe briefly
- which pedagogy, pedagogical approach or model was chosen. Why?
- the changes after reviews and feedback on the initial idea, if any.


	Use your Work plan for organizing and monitoring the development and production process of the DLM (Template 3), your DLM Pilot Implementation Plan (Template 4).



	


	Key Outcomes

	The DLM / e-resource produced or used
	Write a brief description of your DLM or the e-resource you used:

What is it?

Where and how was it used?


	Lessons learnt
	Describe briefly:
- Advantages gained
- Concerns
- Benefits for you and students in using the DLM or the e-resource
- Evidence of success



	Use your DLM Pilot Implementation Plan (Template 4).




	Transformability/Adaptability and Sustainability


	How can your DLM or the e-resource you used be transferred to other contexts?


	Key requirement for wider adoption on a sustainable basis

	A “Practical Guide” 
	Create a ”practical guide” for others to learn how to use your DLM or the e-resource you used.
Describe briefly
- how it works
- why use it
- how it improves current practice
- technical skills or resources teachers or students need
- preconditions in order to use your DLM or the e-resource you used successfully
- the steps to access it and start using it



	Recommendations, advice and tips
	Your recommendations, advice or tips for other teachers
- who are thinking of starting to use your DLM or the e-resource you used
- who are thinking of trying out your pedagogical approach
- for designing and facilitating learning activities 



	Where to next?

	Further development of your DLM
	Describe briefly your plans or ideas for future use and development of your DLM or the e-resource you used in the project.


	School development plans
	Describe briefly how your school will proceed in enhancing the use of ICTs.
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